





  [image: ] 




    

    
    

    Main navigation

    
        TomorrowLab
        
            
            Show/hide mobile navigation
        

        

            	

                        Services

                        
                            	
                                    Business transformation
                                
	
                                    Digital transformation
                                
	
                                    Sustainability transformation
                                
	
                                    Innovation & strategy advisory
                                


                        
                    
	

                        Academy

                        
                            	
                                    In-company training
                                
	
                                    Open training
                                
	
                                    Moments of inspiration
                                


                        
                    
	

                        Expertises

                        
                            	
                                    Foresight
                                
	
                                    Strategy
                                
	
                                    Develop & Deliver
                                
	
                                    Innovation Excellence
                                
	
                                    Connect & Ecosystem
                                
	
                                    Workshops & trainings
                                


                        
                    
	

                        Cases

                        
                    
	

                        Insights

                        
                    
	
                    	
                                About us
                            
	
                                Contact
                            
	
                                Jobs
                            


                


        

    


    
    
    
        
            

            
                

                
                    

                        
                            
Innovation

                            
                                                                    Strategy
                                                                    Transformation
                                                                    Digitalisation
                                                                    Foresight
                                                                Innovation
                            

                            is a journey.

Let's start today!
                        

                        


                        Together with you, we want to shape the future. Turning ideas into tangible business results, creating impact for tomorrow. We’re ready to look beyond today. To embark on a journey. Are you?


                    

                    
                        Let's talk
                    

                

            

        

        
            
                
                    How can we develop your future strategy?

                    
                        
                            Are you looking for a resilient strategy for the future of your company? Do you want to define common goals more sharply and translate them into clear, achievable actions? Hop on board. Together we will explore the most impactful path to realise your ambitions. 
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                                    Business transformation

                                

                                

                                    Sharpen your vision and stay future-proof.


                                                                            	
                                                    
                                                    Define a shared vision on the future
                                                
	
                                                    
                                                    Future-proof Organisation
                                                
	
                                                    
                                                    Create a powerful innovation ecosystem
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                                    Digital transformation

                                

                                

                                    Be digital. 
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                                    Learn more
                                

                            
                                                                                
                            
                                
                                    
                                                                                    [image: Innovation & strategy advisory]
                                                                            

                                    Innovation & strategy advisory

                                

                                

                                    Adress a certain strategy or innovation challenge within your organisation.


                                                                            	
                                                    
                                                    Actionable outcomes
                                                
	
                                                    
                                                    Tailored approach for your specific challenge
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                                    Sustainability transformation

                                

                                

                                    Foster environmental responsibility and resilience. 
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                                    Living Tomorrow Academy

                                

                                

                                    Advanced programs, masterclasses, courses and keynote speakers


                                                                            	
                                                    
                                                    Learn from the best
                                                
	
                                                    
                                                    Join an innovators community
                                                
	
                                                    
                                                    Explore all sides of innovation
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                                        How we helped customers get ahead

                                        
                        
                                                        Smart business models and competitive innovation management. For us, these are not hollow words, but necessary conditions for strong results. As these case studies clearly show. 
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                                            The pharmacist of the future: a new role and an efficient governance model

                                            The healthcare landscape is undergoing a transformative shift, accelerated by technological advancements. In this respect, the Belgian public pharmacy sector is no exception. How can the officina pharmacist best prepare for 2030? And how can professional pharmacist associations within this complex ecosystem organise themselves to efficiently support the pharmacists of the future?
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                            	Business transformation
	Public services


            
            24/7 municipal service thanks to collection machine in Aalter

            In the pursuit of innovation and improved municipal services, the forward-thinking municipality of Aalter embarked on a groundbreaking Smart City exploration. Among their previous successful collaborations, TomorrowLab and Aalter co-created smart city furniture, exemplifying their commitment to progress.
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                            	Innovation & strategy advisory
	Consumer


            
            Embracing Change: Navigating the Future of Titeca in the New Era

            Advancements in technology, evolving customer expectations, and the emergence of new generations of employees: Titeca pro accountants &amp; experts, a leading company in the accounting industry, recognized the need to adapt to the rapidly changing business landscape.
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                            	Innovation & strategy advisory
	Industry


            
            TomorrowLab and ABB Robotics find the way to the Belgian Construction Market

            When ABB Robotics, an established brand and pioneer in the Dutch construction market, wanted to extend its activities to the Belgian market, the company called the support of TomorrowLab. With an in-depth exploration of the ecosystem in Flanders and an interactive inspiration day with industry peers, ABB Robotics has set the next steps on its way to expand their success thanks to their proven expertise in various industrial sectors.
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                            	Business transformation
	Foresight and scenario planning
	Health


            
            Zorgnet-Icuro takes the future in its own hands

            TomorrowLab and Zorgnet-Icuro have gone through an intensive strategic innovation program that will help the organisation to meet the upcoming challenges of the elderly care sector. TomorrowLab helped Zorgnet-Icuro to develop future scenarios and a strategic toolkit that will guide Zorgnet-Icuro member organisations in discussions about their future direction.
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                                About us
                            

                        

                        
                            
                                TomorrowLab is an innovation and strategy consultancy firm. With our outside-in expertise and interconnections, we help your organisation towards tangible results. Because quick and sound decisions, lead to excellent performance. This will give you a sustainable advantage compared to competitors.
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                    Expertises

                    
                        
                            TomorrowLab is your partner for innovation and strategy. From outside-in vision, over strategic transformation, open innovation and business modeling: we support you with a wide variety of expertises. As TomorrowLab we have an outside-in approach: we take into account the perspective of external stakeholders to strengthen your strategy and better respond to the needs of your target audience.
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Based on various future scenarios we identify opportunities and threats. 


                                                                            	
                                                    
                                                    Trends and uncertainties insights
                                                
	
                                                    
                                                    Future readiness evaluation
                                                
	
                                                    
                                                    Turn static forecasts into scenarios and models
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Together, we map out the right strategic direction, based on your renewed mission. 


                                                                            	
                                                    
                                                    Define & align future visions and strategy
                                                
	
                                                    
                                                    Opt for dynamic roadmapping and stay ahead
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                                    Develop & Deliver

                                

                                

                                    
Experience a hands-on project approach to delivery with our expert team.


                                                                            	
                                                    
                                                    Discover unmet needs of your customers
                                                
	
                                                    
                                                    Develop solutions and business models that create value
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Enable your organisation for innovating effectively and efficiently.


                                                                            	
                                                    
                                                    Assess your innovation maturity and gain insights
                                                
	
                                                    
                                                    Discover opportunities and accelerate your business
                                                
	
                                                    
                                                    Develop and execute an innovation maturity plan
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                                    Connect & Ecosystem

                                

                                

                                    
Validated ideas, robust business models and relevant partnerships.


                                                                            	
                                                    
                                                    Strenghten your internal and external innovation network
                                                
	
                                                    
                                                    Identify and explore collaboration opportunities with partners
                                                
	
                                                    
                                                    Connect with partners in the Living Tomorrow ecosystem
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                            Ready to take charge of the future?

                            Do you want to remain relevant in an ever faster changing world? Is your current business strategy hampering your growth ambitions? With the right mindset and partnerships, you will stay one step ahead of the competition. Get in touch. We look forward to collaborating with you. 
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                                                    Willem-Jan Jacobs
                                                        Sales Director

                                                

                                            

                                        

                                    

                                
                            
                        


                        
                            
                                
                                    

                                    Mail us
                                

                                
                                                                    willem-jan.jacobs@tomorrowlab.com
                                                                

                            
                            
                                
                                    

                                    Call us
                                

                                
                                                                    +32 496 75 59 76
                                                                

                            
                            
                                
                                    

                                    Book a video call
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                                                                            Willem-Jan
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                                                                            Why Innovation Fails

                                                                        
                                        
Joachim De Vos explains in his new book ‘Why innovation fails' in great detail where the bottlenecks are of innovation and provides the keys to change course.
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            Navigating the first stress-test of scenario planning

            Last week, I had the privilege of taking another enlightening journey through the realm of scenario planning and future strategy with a group of high-flyers from different disciplines. It was the first time this group subjected their carefully prepared scenarios to a stress test. This moment, brimming with a delightful mix of joy, anticipation, and a touch of nervousness, was a milestone for all involved.
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            The future of innovation is here, and it's powered by Generative AI

            In the age of rapid technological advancements, AI has become a household name. But what exactly is AI? At its core, Artificial Intelligence is the ability of a computer to think and learn. We see its manifestations in various forms - from DeepL's impressive translations to Netflix's uncanny ability to recommend shows, and Tesla's autopilot driving feature. However, the spotlight today is on a specific subset of AI: Generative AI.



            
            
                Read more
            

        

    


                                                    

    

                                
                        
                [image: P1065593 min]
            
                    
        

            
            Mastering Change Management

            Change is a constant within the realm of innovation. Navigating your team, organisation and stakeholders throughout the development or implementation of new products or services, a new process approach or a new organisational structure. It often creates resistance for multiple reasons. There's no quick fix in helping people throughout this change, but with the help of these 5 pivotal questions, you can embark on crafting a comprehensive change strategy.
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                    We are trusted by a wide range of companies and organisations
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                            We are part of a network that breathes innovation
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                            Living Tomorrow and TomorrowLab can guide you on the continuous journey towards innovation, every step of the way. 

Actionable innovation starts with inspiration. Started 25 years ago, Living Tomorrow is a unique demonstration platform in Brussels where innovations are showcased in real-life settings. In an inspiring environment, Living Tomorrow enables organisations to experience what the future can look like. Living Tomorrow offers a welcome environment for visitors to meet, network and interact with people from their ecosystem.
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                Stay at the top of your game

                Subscribe to our newsletter and get compelling insights delivered to your mailbox.
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                    info@tomorrowlab.com 

                    +32 2 263 01 44

                
                    Indringingsweg 1

                    1800 Vilvoorde (Brussels)

                    Belgium
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            TomorrowLab is part of the Living Tomorrow network
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